
EDC/TIFA/BRA BOARD OF DIRECTORS MEETINGS MINUTES 

Held at 1002 N. Eaton St. Albion, MI 49224 

November 1, 2018 

AEDC Board Meeting Called to order by Ditzler at 7:33 a.m. 

 

Board Members Present: Mauri Ditzler    Joyce Spicer  

Shaun Wilson (via phone)  Herm McCall (via phone) 

Ed Haas    Garrett Brown (7:40) 

 

Board Members Absent: Scott Evans    Bernie Konkle II 

    Jerome Harvey 

 

Ex Officio Non-Voting:  Eric Worley    LaTonya Rufus (City Mngr.7:40)  

 

Staff:    Amy Deprez    Tiki March 

    Caitlyn Berard    Laura Morrill 

    Laura Overholt   Andrew Corrigan (Vista) 

 

Meeting was called to order at 7:33 am by Ditzler.  

Action items:  

Approval of Consent Agenda  

Consent agenda items were reviewed as a group, consisting of approval of action to excuse 

absent board members Evans, Konkle, and Harvey. 

- Motion by Spicer to approve consent agenda, supported by Haas. 

- Voice Vote 

- Resolved: Motion carried 

 

 



Approval of AEDC/TIFA/RLF/INCUBATOR 2018 Amended and 2019 Projected Budget 

Deprez shared that the RLF plan goes to the council for approval on November 5th 2018. 

TIFA, received more than estimated, there were additional taxes from businesses and there 

were around $5,000 difference in expenses that were used for EDC training.  2019 budget just 

shows interest earned, and 2018 shows the closing out of accounts. 

Haas asked will the money be used in the budget.  Amy said yes it will be used, there are 

several options, she and the City Manager talked about a new incubator and the Food Hub 

being one of those options. 

 

President’s Report 

Deprez shared an update on the RLF plan, the updated plan was presented to the EDA for 

review after the RLF Committee approved it.  The EDA has received the document but hasn’t 

given any feedback yet.  One of the things that changed was an increase in the amount of 

money per job.  Deprez shared that she expects more changes before finally presenting it to the 

EDC Board for approval.   

Deprez shared that the EDC staff, has made significant progress on completing the PIP packets 

and they should be completed soon.  There are a couple community development sites that 

require a lot more digging to get the specific information needed for the packet. 

Deprez shared that she will continue working on the EDSP next week and it will be presented in 

December to the EDC board for review.  Deprez says, there was a considerable amount of time 

spent creating it so she doesn’t expect many edits.  The remaining task is the zoning rewrite 

that the City is currently working on.  Hopefully the process should be completed by 1st quarter 

2019. 

Rufus shared that the zoning ordinances will not be done 1st quarter of 2019.  She says there 

are many changes that need to be made and the City will be meeting with all boards to ensure 

that everyone is being consistent. 

Retention & Attraction 

Project Tiger there’s been a local meeting and site visits, there’s been some behind the scene 

discussions that cause us to believe that Albion will be the chosen location.   

Deprez shared that American Coilloid has signed a 30 year lease with the land bank and are 

waiting on the title on 8-9 acres for the property they’re purchasing.  They have an aggressive 

growth plan, this is a retention project 11 jobs being retained and 9 million of new investment.  

We have the tax abatement application it’s been supplied to the city to be processed. 



Deprez shared that the 425 property is 250 acres of which the EDC has about 40 acres, the rest 

are under an option for solar developments.  So we can only use the 40 acres to pitch for 

projects and the last couple opportunities are looking for 70 or more acres.  There was another 

solar request looking for city owned land or Harvard land.  Solar doesn’t have jobs or a huge 

investment but this guy is in the midst of a very large 600 megawatt gas powered facility, so 

even though this one is solar we should nurture the relationship because the next project may 

not be solar. 

Community Development 

Deprez shared that the RFP for the Austin site was put out and one proposal has come back so 

far.  It is a good proposal for (Senior Housing,) however, it may not be a good fit for the Austin 

site.  Once the proposals are in to the county they will pull together a development review 

committee including the city, code enforcement, safe belts, a number of people to look at it 

with a critical eye to make sure it is right for that area. 

Deprez shared that they are continuing to work with the round table group, a local company 

doing developments around Dickerson store with commercial on the ground floor and 

residential upstairs.  They are working with a developer and is making progress. 

Deprez shared that the Calhoun County land bank has been working with a group called 

Incremental Development Alliance on a small scale development, designed for a common 

person to create wealth by real estate.  Designed to do infill into the community by starting 

with a duplex or smaller unit and building scale.  There is a workshop next week, Caitlyn and 

Laura M. will be attending and I think this community will benefit from it. 

Deprez shared that ARC received good feedback for the presentation, and that the drawings 

allows us to put cost amounts to the projects but we still have a long way to go.  We are at a 

point now that we know measurements and can figure out what the cost are for each project 

and what kind of environmental cleanup needs to be done.  Still we are not at a point where it 

can be presented to the City, County, or State yet.  

Deprez shared that on November 28th, the EDC is partnering with Michigan Works, Albion 

College, KCC and RMTC Eastern Academic center to put on a work forced, focused employer 

research summit.  If you know of any employers who would benefit from it please share it. 

 

 

Albion Food Hub & Farmer’s Market  

Deprez shared that the Food Hub is struggling to be self-sustaining, grants that were applied for 

by the Food Hub for capital expenses, were successful.  However, over the last two years the 

Food Hub applied for $533,000 in grants to build capacity, but only received $6,000.  Revenues 

have gone up from kitchen storage/rentals.  Deprez shared that she has learned that rather 



than funding operations of the Food Hub, grants would rather provide funds for people who 

need to use the Food Hub’s space but can’t afford it.   

Deprez shared that the main challenges are getting the word out about the Food Hub, and 

having a limited amount of entrepreneurs.  Deprez shared that there are several pieces of 

equipment available to entrepreneurs that are not being used, for example; honey extractor, 

labeler, meat grinders and pizza oven. 

Deprez shared that Wakey Bakey, pastry shop, has decided not to operate from the Food Hub 

anymore.  There is a process for businesses to go through when using the Food Hub and the 

owner of Wakey Bakey didn’t want to go through that process.  Deprez shared that the Food 

Hub probably lost money because she was allowed to use the Food Hub while paying on her 

balance and the final balance hasn’t been paid. 

Deprez recommended that we continue to cover the Food Hub financially and not dissolve it. 

Overholt shared that BrickStreet Marketing has been helping to market/promote the Food Hub 

and Farmer’s Market.  Overholt is promoting the use of the Food Hub for people at home too.  

Overholt shared that within the next couple weeks, the Amish will be using the Food Hub to 

store turkeys.  

Overholt shared that there are several classes coming soon; turkey makeover, dried fruit, 

decorating, and gifts in a jar.  

 

City of Albion Report, Mayor Brown & Manager LaTonya Rufus: 

Brown shared that he is meeting with the sub-committees this afternoon to discuss the 

previous meetings that were held for the public.  Brown shared that the state authorized funds 

to create a year-long project management position for communities who are participating in 

the project rising tide initiative and the City is in the process of making that selection and 

should know something by next week. 

Deprez formally introduced our new City Manager, Latonya Rufus to the council and the staff 

and council individually introduced themselves to Ms. Rufus.  Rufus shared that they are 

working at a rapid pace at City Hall, putting in additional structures, and looking at various 

programs to use training and services that are provided at City Hall. 

 

 

 

Board of Directors Discussion & Comments 



Spicer shared that she agrees with keeping the Food Hub and asked it we have a local T.V. 

station to promote it.  Rufus shared that Scott Kipp is currently working on it.   

Spicer shared the idea of our locals using the station to make food on live T.V.   

Worley shared that we do have access to J. T.V.  They’re coming to the Brewery and Sterling’s 

and Brew, to do a food related show and they have called for recommendations of where else 

to go in Albion.   

Motion to approve the Budget made by Spicer supported by Haas. 

 

Greater Albion Chamber of Commerce Update, Eric Worley 

Worley shared that it’s the 1 year anniversary mark for the accommodation tax from the hotel 

and tourist items.   

Worley shared that the Chamber of Commerce is working on Albion’s main corridors, including 

signs for Austin and Eaton Streets, welcoming billboards, a French park, and an online tourism 

website. 

 

 

Public Comment  

None received 

 

Key Talking Points 

 Food Hub, improving marketing and communication strategies 

 Chamber of commerce improving communication about what’s going on in Albion 

 Combining plans of the City of Albion and EDC. 

 

AEDC Board Meeting adjourned by Spicer at 8:45 a.m. 

     

     

 


